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Charlotte Soccer Academy Philosophy 
Charlotte Soccer Academy has seen huge changes in the club over the last several years. We have grown from a small soccer association of less than 20 teams into a club that now has national recognition with the awarding of the US Development Academy program for our older players and the continued success of our teams. We also have a full time staff that is second to none in the region. We are excited about the third year of the North Carolina Youth Soccer Association (NCYSA) academy system for the U8-U10 age groups. For those not familiar with the academy format, this information is provided to help you understand the academy philosophy.
NCYSA has introduced the Academy philosophy for the U8-U10 age group and we understand all clubs will be required to adopt this philosophy within the next few years. When we adopted the program over two seasons ago we felt that this would be a great time to pioneer the youth academy program in Charlotte while providing our youngsters with the best possible start in their soccer experience. Since that time many other clubs both here in Charlotte and across NC have adopted the same philosophy.
Prior to the institution of the academy program, U8’s through U10’s competed in the Charlotte Area Soccer League (CAYSL). After May tryouts, teams are formed and then play in this league in the fall and spring season where they are placed into divisions according to the strength of their respective team. Teams are moved and down based on their previous season’s record. 
The limitations of CAYSL include the inability of moving players among teams as well as the inflexibility of game and referee scheduling. The ability to set our own schedules would make it possible for our top coaches to work with this age group. We also have the ability to set game rules (i.e. offside, punting) for the benefit of each age group.
The focus of the academy is to develop young soccer players through the “Golden Years of Learning”.  Players at this age are like sponges and can learn to love the game and develop positive habits and attitudes which provide the foundations for soccer excellence down the road. The emphasis at this age is fun and enjoyment where everything is positive and creativity is encouraged. If kids enjoy the game at this introductory age then hopefully they will be playing and enjoying the game for years to come.
The academy program stresses player development versus results. It is much more important to develop players within the proper framework at this age as opposed to demanding that teams win at all costs.  If the goal is just to win there are shortcuts that coaches can take at the expense of developing the player and the team. By focusing  on developing the player and putting them in the best training situation that fits the individual, this helps the entire team and success will follow.
The curriculum in place at CSA and the pool training sessions are designed specifically for this age. The coaches who will be working with these players are superb at training and understanding the younger players. Therefore, you can be completely comfortable in the knowledge that your child is receiving the best soccer instruction for their age and ability.  
Our goal is to help each child develop skills and techniques to play "The Beautiful Game of Soccer:" We want to open the door of creativity for every player with a soccer ball!
	 “The emphasis on winning is a detriment to young players because it prevents us from developing technically proficient players. And we are not giving them the ability to make decisions.” 
–US u17 National Team Coach, John Hackworth. Soccer America, Oct. 2006


 

	“Too often in this country, youth coaches sacrifice learning skills for winning games…
- US Women’s National Team Member, Mia Hamm. Soccer America, Oct. 2006


Goals

Improving Technique
When players improve their technical ability they grow in confidence and give themselves a greater capacity to process information, which is vital in the development of young soccer players.  Improving technique is paramount to CSA.
Improving Teamwork
Another way to increase enjoyment of the game is through interaction with team mates through small group activities which enhance skillful and imaginative play, for example (2v1, 2v2, 2v3, 3v3, and 4v4 to goals or targets)  At a young age, children play in a number of positions to improve their all round understanding and knowledge of the game.  
Playing With High Standards
Discipline is a key factor when learning the game of soccer.  CSA expects all players to attend each training session.  Arrive early.  Shirts tucked in, socks pulled up displaying proper CSA training attire.  Equipment, including a soccer ball, shin-guards and water bottle are mandatory items for each session. We also require that the players treat the coaching staff, opponents, and referees with the utmost respect. Many of these standards come from you, the parent, setting the example.
CSA Academy Format 

Training Format
Players are identified and grouped by age and ability. The staff will teach and develop these players to have the confidence, and the technical ability to enjoy the game.   All training is THEME BASED/CURRICULUM BASED in order to achieve basic fundamentals necessary within the game
The practice format will institute a station style of POOL TRAINING.  Simply, the training will consist of stations (2-3 stations) that vary in theme, i.e. dribbling/passing/finishing.  The groups should be matched up by level(s) in order to keep the training environment challenging.

The programming will be as follows for ages U8-U10:
Day 1: Station Training grouped by level, 2-3 stations per the curriculum
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Day 2:  Whole - Part - Whole Training – the academy director will demonstrate the exercise and then have the teams break off to complete the exercise, the club staff coach will lead the session. Sessions will end with games.
Training
· U9 and U10 - Train 2X per week, plus optional technical or speed and agility session.
· CSA 21 Moves Sheet and Juggling Award program will encourage practice at home.
Players will be encouraged to improve at home with the introduction of the CSA 21 Moves and the Juggling Award program.  These skills will be assessed throughout the season and awards given to encourage practice outside of the club setting.
 
Pool Training (Day 1)
 

The Advantages of Pool Training
· Player development at the Academy ages is VERY FLUID due to different rates of physical / technical maturation and game awareness. Therefore a rigid team system is less appropriate for academy teams. 
· By mixing players outside their respective teams, we allow for all the positive developmental aspects that come from stepping beyond their comfort zone. Isolationism amongst our youngest teams can be detrimental to young players’ development. 
· Players are placed in an environment that allows them to develop an awareness of the  “club culture” among different peers with whom they may compete in the future. It is less about the team and more about the club.
· The coaching Staff is afforded regular evaluation opportunities across a given age group. 
· Up until U13, teams play on modified fields in 6v6 or 8v8 format, where tactics and teams are secondary to the development of individuals in 1v1 and small-group settings. 
· Pool training is a competitive cauldron across teams, giving players a chance to learn from and measure themselves against the best talent of their own age. For the best players, it is an opportunity to demonstrate skill and gain confidence and also to be a model for the players who are not as strong.
· Pool training allows us to build the future of the club. The stronger academy players will form the core of the classic teams at U11 and U12 and the next level of players will form the core of the higher level challenge teams.
· Pool Training is NOT a lowest-common-denominator approach. We firmly believe in placing the best players together to train, compete and push each other. But the most effective U9 player may not be the best U12 player in three years’ time, so our training environment must encourage every player. 
· Pool Training is NOT a refusal to recognize the social benefit of team identity or team-building that can be a great childhood experience. 
Practice session (Day 2)

Players will be sorted into different sections based on their ability for their second training session of the week. A coach will oversee a specific section.  This coach will be the one that will be with them on game day.

Coaching Games and Practice 
The academy director is responsible for the staffing and scheduling of all games.  Each team will be assigned a club staff coach for their games. For ages U9-U10, the academy director will assign staffing for games among the allotted club staff.   CSA certifies its entire coaching staff through a weekend long instructional course.  This helps promote and educate the CSA culture and philosophy across its staff.
 

All coaching should be left to the coaching staff, and parents should not offer advice to players during games or practice. Parents should refrain from giving any tactical feedback to players regarding performance unless they have consulted with the coach as they may give contradictory information or over repeat what the coach has already said which can lead to confusion or frustration for the player. 

Some sections with a larger number of players may have an assistant coach who is a parent.  These parents will only be assisting the head coach of that specific section and must be qualified for the role. The decisions made for the groups such as playing time and any movement between sections are the sole responsibility of the head coaches and the academy directors.
One of the great things we have heard back from players and parents is that each game day event has such a great atmosphere. All of the teams get to play at the same site (boys and girls may be split) and teams get there early to support one another and stay after and it makes for a fantastic environment for soccer as the players feel that they are a part of a club and not just on a team. 
Team Formation

All players are evaluated at tryouts in May and then again at our assessment camp in late July/early August.

As mentioned above, players will be grouped into different sections for their second pool training session of the week. A coach will oversee a specific section. There is a flexibility to adjust teams and section depending on the event or tournament in question.
Teams may be shuffled and mixed for various alternative competitions over the course of the year with flexibility provided by the academy style format but mostly they will stay with the group in which they are assigned.
Alternative competitive events are still valuable to player development and stimulating individual progress.
Be Positive !

Positive Parental Support
Positive support is vital during times of disappointment which is a natural part of a young soccer player’s developmental success.  Please refer to your CSA Code of Conduct which outlines and provides examples of positive parental support. Positive parental support does not include coaching your child from the sidelines as this only confuses players.
Positive Encouragement
Positive encouragement from parents is vital in helping young soccer players succeed and enjoy the game. The job of the parents is to be their child’s biggest fan. Positive feedback and encouragement should outweigh constructive criticism by at least 10 to 1. This allows players to grow in confidence which is the key to success in soccer as well as any sport.
Positive Coaching 
Positive coaching from our staff is very important to our players’ development. We must ensure that our players are instilled with confidence to play and have an understanding of the coach's instructions as well as the ability to handle constructive feedback from the coach. Encouragement at this level is a massive motivational tool to making our players successful, creative and well rounded soccer players. 

In Summary

As a club we feel that the academy style system will benefit your child and increase their development in the game of soccer. We believe that by implementing these ideas, we will see players improve at greater rates in a fun and a positive environment. The staff at CSA are confident that your child will thrive in a setting that encourages creativity and skill rather than in one which is focused on results and standings. If you have any questions that this packet has not answered, please feel free to e-mail our Academy Director Mark Pinch mpinch@charlottesocceracademy.com.
U8-U10 CSA Academy FAQ
What is the Academy Philosophy?

The Academy Program philosophy is to emphasize player development over team development and focus on the technical development of each child without the pressures of short-term wins/losses/results. In taking the pressure of winning away we feel that players will learn to enjoy and love the game for itself rather than just to win.
How old does my child have to be to be able to participate in the academy system?

Your son or daughter must be at least 7 years old on or before August 1st to be able to be registered within North Carolina’s academy system. If they are younger than this age they can only play recreational soccer.
How does my child get into the new Academy system?

Tryouts are in May and we anticipate taking a total of 180-200 players. Players are encouraged to attend both nights of tryouts. When committing to CSA it is both for the fall and spring seasons.
When will we know which team our child is placed on?

You will know within 48 hours of the last tryout date whether your child has secured a place in the CSA youth academy.  Your child will not be placed on a specific team initially.  We will assess where your child will be best suited within the tiered structure of the academy at the assessment camp in late July early August and in the first few weeks of training.

How is the weekly schedule structured?

Theme based/curriculum based pool training will be the focus of the first training session of the week.  In the second session, players will be grouped into one of three sections with players of similar ability.  They will train with the director, assistant director or coach that will be coaching them on the weekends. Optional technical and speed and agility training will also be available on a weekly basis.  Games will be on the weekend. We attempt to keep all game days on a Saturday between the hours of 9 am and 3 pm. This allows coaches to plan for other teams and also for parents to plan. Tournaments and festivals will be held over a Saturday and Sunday.
Is there much movement of players in this system? If so how is this communicated to the players and the parents?

Having worked with the younger ages for such a long time a majority of the time players are placed in the correct team (or section in this system) right after tryouts. This system does allow us to make adjustments throughout the season if players are either excelling at one level or on the other hand if they are struggling. If players are to be moved between tiers this will be communicated to the parents and the players ahead of time through the academy directors.

Who will CSA Academy teams play?

CSA teams will compete with academy teams from other clubs as well as with teams that participate in the challenge leagues. 

How far will we have to travel?

Travel is kept as local as possible. Most games will be within the Charlotte Metro area but you may travel beyond that a couple of times in the fall and then again in the spring. We may have events against CESA in South Carolina and also Twin City in Winston Salem. 
When we will know the schedule of games?

Our goal is to have the full schedule of games for you by the end of July. The season will begin with the assessment camp (late July/early August) followed by the Dicks Invitational Tournament.  We will then play against other academy clubs within the region and end the season (late October early November/late May) with a tournament (TBD)
Do both the U9’s and U10’s play 6 v 6 or 8 v 8?
The U9’s play 6 v 6 throughout the entire season. The U10’s will get to play some 8 v 8 events in the spring season but 6 v 6 in the fall.
What are the dates of the “Assessment camp” mentioned in this packet?

Assessment camp will be the first week in August (details on camp specifics and registration we be available on our website at www.charlottesocceracademy.com.) This will be a great camp which we highly encourage your child to attend. Players will be receiving high quality training as well being assessed during our matches as we begin to place players in their respective tiers.
Are all the clubs in Charlotte going with the academy style format?

For the 2009-10 season it is our understanding that all of the clubs at the U8-U10 ages will be adopting the academy style philosophy. The great thing from our standpoint is that this will be our third year of having the academy whereas other clubs will still be trying to get to grips with this.
Why not keep leagues or standings? Doesn’t this dilute the competition?

The standings usually matter more to the parents than they do the players! We feel that whenever we compete against another club or even amongst the club the game will be competitive and both teams desire to win the game. We at CSA don’t want to put the younger players in situations where winning is the be all and end all. If this is the case players play with a fear based mentality rather than a creative mentality.

My son/daughter has already played in the challenge division so won’t it be tough for them to change systems mid way through?

Change can be tough but we all know how adaptable kids are so we feel that the positives of this program will far outweigh any negative associations or a feeling to go back to the “old way” of doing things.

Will teams still enter tournaments throughout the season?

Yes.  We will enter our own tournament in mid August plus one other tournament in the fall along with the NCYSA Academy Festival which has been awarded to CSA in November 2009. For the spring we will enter our own tournament in mid February plus one other tournament and then the NCYSA Academy Festival in May.

Where is practice and what days and times?

For the past 3 years the U8/U9 boys and girls have trained on Mondays and Wednesdays from 4:45-6pm at either the CPI Fields on Tom Short Road or at McKee Road Park on McKee Road. The U10 boys and girls have trained at the same location from 6:00-7:30 pm. It is my understanding that these days and times will continue for the upcoming 2009-10 season.
What is the cost of the CSA U8-U10 Academy Program?

The cost of the program is $595 which covers the training, uniforms, fields, coaches, and registration costs for both the fall and spring seasons. This is broken down as follows: $200 is due at commitment in May with a further $197.50 due August 1st and then a further $197.50 due on February 1st.

In addition to these costs there is a $125 team fee for both the fall and the spring which covers tournament, festival, and referee fees.

Are there any additional costs outside of those mentioned above?
The assessment camp at the beginning of August is an additional cost. This is not a mandatory event but is highly recommended as the coaching staff will kick off the season and begin assigning teams and having teams play games throughout the week.


















